
Resilience Coordination Working Group 
 

 

Meeting #8 

Facilitated by the VCU Center for Public Policy (CPP) 
 

Friday, August 25, 2023 

9:00 AM: Opening remarks 

Matthew Wells, Department of Conservation and Recreation (DCR)  

 

9:05 AM: Working Group charge, workplan, and summary of responses to 
the recommendations straw poll 
CPP 

 
9:30 AM: Discussion of recommendations tabled from August 1st 

• Recommendation A.1 CRO Office Staff 

• Recommendation B.5 State funds distribution 

 
10:00 AM: Discussion of recommendations Working Group members 
indicated need more discussion 

• Recommendation C.2 State university collaborative tools 

• Recommendation E.3 Holistic view - submitted grant applications 

• Recommendation F.4 Obtain and distribute start-up funds 

• Recommendation F.6 Grant opportunities for improving resilience 

• Recommendation H.2 Data management Working Group 

• Recommendation H.3 Data mechanism for resilience planning 

 
11:50 AM: Public comment 

 
11:55 AM: Next steps 
 
12:00 PM: Adjourn 

                                                       

 

 
 

Virtual 


